
 
 

 
 

STRATEGIC PLAN HIGHLIGHTS 
 

• Adopted by Board of Directors in November 2022 

• Charts a course to long-term organizational sustainability and statewide impact growth 
 

 

GOAL 1 GOAL 2 GOAL 3 

MOWRI is well positioned to expand its 

work to serve additional populations at 

risk of food insecurity who wish to live 

within community. Expanding program-

ming to these populations can allow 

MOWRI to increase its reach, learning, 

and to diverse its revenue streams. 

Following the COVID-19 pandemic, 

and its associated financial resources, 

MOWRI need to evaluate its business 

model to better understand opportuni-

ties and challenges to ensure long-term 

sustainability. 

MOWRI’s ability to sustain and increase 

impact relies on key partnerships and 

relationships with all sectors of the 

community. 

GOAL 4 GOAL 5 GOAL 6 

MOWRI must increase capacity to 

support relational work with clients, 

partners, volunteers, and other 

stakeholders. 

In order to ensure best operational effi-

ciencies and excellence, MOWRI must 

continually strengthen its infrastructure 

to advance and capitalize on modern-

ization investments made to date. 

There are opportunities to support 

MOWRI’s board in advancing the 

organization’s mission and impact 

through board diversification, training, 

and engagement. 

GOAL 6 

Further Diversify 

and Develop our 

Board to Increase 

our Capacity for 

Impact 

GOAL 5 

Invest in Our 

Infrastructure to 

Support 

Operational 

Efficiencies 

GOAL 4 

Develop a High 

Performing 

Structure and 

Model that Further 

Strengthens our 

Connections with 

Those We Serve 

GOAL 3 

Diversify and 

Deepen our 

Relationships to 

Extend Our Reach 

and Increase Our 

Impact 

GOAL 1 

Develop Opportunities to Innovate and Scale Our Model 

 

GOAL 2 

Implement a Sustainable Business Model to Maintain and Grow Our Signature Programs 
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